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This is a quick action guide to using your Lead Generation Robot. 
Your robot will generate an .html/.htm file for you. This file will 
contain business details, including Phone and Emails. It also 
includes a number of pre-written emails.

To contact your leads simply select a business and an email 
template. Click the listed email and it will open your email 
application with an email already written. Just check or edit and 
send.

It also list telephone numbers that will call when clicked on mobile 
phones.

This document should be used in conjunction with the
 

48 Hour Launch Plan

IMPORTANT:

Cold SMS calling is strictly controlled. If you send texts to 
businesses ensure you follow your country rules.

SMS generally requires prior consent so is best used as a 
follow up after email or phone contact.
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1. Introduction
The Lead Gen Robot is a custom GPT that extracts business 
contact details from Google search pages and builds a ready-to-use
email sender page.

What it does:

• Reads saved Google search results (.html files).

• Pulls out business names, phone numbers, websites, and 
addresses.

• Shows the data in a table inside your Lead Generator (GPT).

• Asks if you want to add emails to the data.

• If yes, it extracts contact emails from the business websites in 
batches of 5.

• When completed it will ask if you want the data in the html tool.

• If yes, it creates a downloadable email-phone.html page you 
can open on your pc or mobile phone to send pre-written email
messages directly to businesses or phone them with a click.

Why use it:

• Fast way to build local business lead lists.

• No spreadsheets or manual copy/paste needed.

• Generates an instant tool you can use on pc or mobile for 
outreach.
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2. Preparing Your Input Data
The Lead Gen Robot works from Google search result pages saved
as .htm/.htmlL files.

How to create one:

1.Open Google in Chrome or another suitable browser.

2.Search for a business type and location (e.g. Plumbers in 
Manchester UK).

3.Scroll through the Businesses (local listings) block (3 Pack) 
(click the “More businesses” button if shown).

4.If required (and available) select results page from bottom of 
listings (each page contains 20 businesses).

5.Right-click → Save As/Save Page As… Or CTRL+S.

6.Save the file (e.g. plumbers in manchester uk - Google 
Search.htm).

7.Store the file in an appropriate folder on your computer so you 
can find it later. i.e. “lead-files”.

Tips:

• Make sure you save the whole html page, not just a 
screenshot.

• The saved .html/.htm file can be uploaded into the Lead Gen 
Robot by clicking the  + sign at the left of the input box. Then 
select  Add Photos & Files and navigate to the search results 
html file you saved previously.

• If you have not uploaded a file, the robot will prompt for one 
and give you instructions on how to get one.
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• Your search results should look something like the image 
below (scrolled down).
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3. Using the Lead Gen Robot
1.Open your custom GPT (Lead Gen Robot) in ChatGPT > 

GPTs > MyGPTs.

2.Click or Type: “Let’s find some leads.”

3.Upload a saved Google search .htm file.

4.The robot will:

• Prompt you to upload an html file if not already done.

• Run the extractor script.

• Pull business names, phone numbers, websites, and 
addresses.

• Show the results in a table inside the chat.

• Ask you if you want to add emails to the table.

5. Say Yes please. The robot will extract emails from 5 business 
at a time.

• When a batch is complete it will ask if you want more. 
Keep saying yes until they have all been done. (20 
business).
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6.When the robot confirms all business have been checked you 
can say ”Create my HTML file please”.

• It will build a new email-phone.html file with all leads 
included.

7. Download the generated file when the link appears.

8. Double click on the file to run it.

You now have a working email sender page containing your 
extracted leads.

TIPS:

If you have any problems or the robot does not do what you expect.
Simply tell it what to do. You can also ask, why it isn't doing what 
you expect?. Any extraction issues simply say- “Redo the extraction
with improved process”. It can fix things itself and will learn with 
you.
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Example Conversation:
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Running the html tools will get something that looks like this:
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The page lets you pick a business, select a message, and either 
copy it or open it directly in your email app.
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Clicking the website address will open that website in a new tab,

You can also call the phone number directly by clicking on it if your 
PC has a phone app installed and configured. However it is likely to
be easier to move the file to your mobile phone which already has 
click to call enabled.
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4. Reviewing Extracted Leads
After processing each batch, the Lead Gen Robot shows a table of 
businesses in chat. Check the details before using them:

• Business names should be clean (no “Ad” or prefixes).

• Phone numbers should have the right format and no missing 
digits.

• Websites should be real business sites, not Google redirects.

• Addresses should be complete where available.

If something looks wrong:

• Tell the Lead Gen Robot directly (e.g. “Recheck phone 
numbers in UK format like 01752 123456”).

• If a whole column is empty, ask it to retry with improved 
extraction.

Learning Feature: The Lead Gen Robot will learn as you use it. 
When you ask it to fix errors, it works out how to improve the 
extraction and lead file.
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5. Using the Email Page on Mobile
1.Move the file to your phone:

• Download it from your GPT. (Lead Robot)

• Send it to your phone by email, cloud drive, or USB.

2.Open it correctly:

• Use Chrome (or another browser) on your phone.

• Don’t open it in the email preview window (that blocks 
scripts).

3.How to use it:

• Pick a business from the dropdown or list.

• Choose a pre-written email message.

• Click The email address → your email app opens with 
the address, body and subject pre-filled.

• Edit if needed, then send.

4. Other Contact Option

• Clicking the phone number will call that number on 
mobile.

• Clicking the website address will open the website in a 
new tab. You can find the businesses contact form and 
email the them via the form.

5.Other option buttons:

• Tap Copy Subject to copy the subject for pasting.

• Tap Copy Body to copy the message for pasting.

• Use Copy Subject + Body.

• Open Email App will open current email in app..
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Note: Not all Google listings have Websites listed so it will not be 
able to find email addresses for those sites. Also not all websites list
an email address.

In the drop down list you will see the businesses that have an email 
address have a small @ icon to the left of the business name. 
Those without have a dash/hyphen (-).

If you call or email (click on the links) Those businesses will be 
flagged as either phoned or emailed. Again that will show against 
the business name in the drop down list.

The phones or emailed notices will only stay during that current 
session. Closing and reopening, or refreshing, the html tool will 
clear those flags.
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6. Best Practices & Compliance

Using the Lead Gen Robot gives you fast access to business leads,
but you must use them responsibly.

Do:

• Use for genuine business outreach only.

• Personalize messages where possible.

• Keep track of who you’ve already contacted.

Don’t:

• Spam businesses with repeated or irrelevant emails.

• Share contact lists without permission.

Legal checks:

• Follow local laws (e.g. GDPR in the UK/EU, CAN-SPAM in the 
US).

• Only email businesses where outreach is allowed.

Responsible use builds trust

and avoids problems.
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7. Troubleshooting
Problem: No leads extracted

• Make sure you saved the full Google results page as 
.html/.htm.

• Check you uploaded the correct file.

• Ask the robot why there are no results

Problem: Phone numbers missing

• Ask the robot to recheck with your country’s format (e.g. UK: 
01752 123456).

• Provide an example so it can pattern-match.

• If the Google listing include a country code ensure you use that
in your pattern-match.

Problem: Email/phone page doesn’t open properly

• If you emailed to your phone, don’t use the email preview. 
Download the file and open in Chrome.

If opened in preview (directly from email app) you will see no 
business or email details. Use 3 dot menu at top right of phone
to “Open In Different App”. Choose Chrome or similar browser.

Problem: Whole column blank

• Ask the robot to retry with improved extraction, tell it the issue.

Problem: Any other

• Explain the problem and ask the robot to fix the issue and 
retry.

22       Not for Distribution Copyright Targeted AI Solutions

https://TargetedAiSolution.com/

	1. Introduction
	2. Preparing Your Input Data
	3. Using the Lead Gen Robot
	Example Conversation:

	4. Reviewing Extracted Leads
	5. Using the Email Page on Mobile
	6. Best Practices & Compliance
	7. Troubleshooting

